Appendix 2

Sunken Gardens, Bognor Regis
Project Programme - Draft

2020

2021

2022

1. Project Definition

a. Cabinet approval: project scope/funding
b. Full Council

c. Project Initiation Document

2. Design & Approvals
a. Appointment of design team
b. RIBA Stages 0-2: Site surveys
Stakeholder engagement

[g]

. RIBA Stage 2/3: Design approval

o

.RIBA Stage 4:  Technical information
Procurement of contractors

3. Implementation
a. RIBA Stage 5: Commencement on site
b. RIBA Stage 6:  Completion

* %




